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What challenges were we trying to address?

We were trying to:

1. Create alignment on requirements.

2. Establish a continuous refinement process​.

3. Accelerate the delivery of product increments. 

4. Reduce dependencies on a centralized Site 
Reliability Engineering (SRE) team.



Challenges:
• Prioritizing functional, and non-

functional requirements.

• Dealing with competing 
requirements.

Solution:
• Begin by focusing on the “why” and 

“what” of each requirements.

Create 
alignment 
on requirem
ents



Establish a 
continuous 
refinement 
process​

Challenges:
• How to plan major requirements.

Solution:
• Introduce a step to uncover main 

unknowns.



Deliver 
product
increments 
faster

Challenges:

•How to execute major 
requirements

Solution:

•Execute what we understand

•Timebox requirement 
execution



Remove
dependencies on a 
centralized Site 
Reliability 
Engineering (SRE) 
team

Challenges:

•How to remove 
dependency from SRE

Solution:

•Enable Scrum team to 
deploy application changes



Putting it all together



Thank You
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