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SENIOR PRO

DUCT MANAGER —
BEFORE SCRUM

« As a Senior Product Manager, | spent my day:
« Responding to RFPs
« Writing 500 page requirements documents no one read
« Asking developers, "Are you done yetg"
« Asking Managers, "why aren’t they done yete” ,
 Documenting on what went wrong a year and a half ago & °
« Geftting yelled at by customers and R&D '
« Change requests

« Sometfimes we had fun:
« Working with Vendors to design a solufion (someone else would build)
« Talking to customers about their needs
« Sneaking in a feature purely to satisty a need
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SAME THING, BUT WAIT ...

Agile Software

* | went to a new company — no Development
major change with Scrum

* | went on leave, | red
| yellow

When | came back they A

handed me a book.... ‘
blue

red

.b_h_x_e

Ken Schwaber »=:a Mike Beedle
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DUCT MANAGER BECOMES
PRODUCT OWNER

My New Job: Some challenges in 2004
No training for Product

PRO

« Creating a backlog

of user stories Owners |
. Visibility to sprint * No ofhier companies fo
burn-downs ,
:  No one internally even
* Team was gefting heard of Agile or Scrum

way more done —
more confidence in

dates
. Just a small group that
* Talking 10 customers 1 qras too FT?UChpnOISG
about theirneeds  gnd stick things on the

wall

No tools we liked




MISSING PIECE

We were given a session with an Agile Coach.

But still lots of tension — o o
. R&D foek  lof of pressure Instead of Refining the .backlog
+ Surprises at Sprint Reviews every other week — do it once a
e Cust I d, but not -

oo e AG PR week and consistently

« Team seems to work on mystery
“technical” stuff
« Estimates are often infinity

hmm?@e
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THAT WAS IT - NOW WE ARE
=M RUNNING!

value
and

= dg’ot — + Then onto Organization
D and rightly ; impediments:
: oules « Work was requested outside
o wﬁuzf_vg i T process - visibility!
can fix « Support was out of control -
e anything _ Moved root cause and fix!

furniture
Plotter!

and Other
Stakeholders

k)

Al work | s dotvery ...Then we failed the stage
backlog | candidates techniques g e -I-es
= . so Let’s fix the QMS and
become FDA compliant too
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THANKS FOR SCRUM

« Now I get to spend my career as an Agile Coach or Manager:
« Helping organizations find better ways to work
« Making awesome solutions
« Having more fun doing it

Thank you for all of the fun I have had

and continue to have!

« Slide 4: http://www.leanovate.de/wp-content/uploads/2013/09/PO-Advanced.jpg
« Slide 5: https://gcn.com/articles/2012/11/16/continuous-monitoring-it-security-puzzle.aspx
« Slide 6: https://www.scruminc.com/scrum-framework/



