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1 Year Ago: Help!

“Teams receive conflicting “We're under pressure during
messages about priorities from release planning to predict how
different stakeholders.” long it will take to deliver on a lot
of complex work.”

“We pile up technical debt and
frequently discover serious
issues in the hardening sprints
with not enough time to properly

“Engineering capacity is not
being fully leveraged because of
design bottlenecks.”

address them.”




Well clearly, Scrum doesn’t work.



So now what?



Let's Try Scrum!

Major training investment The Scrum Guide™

Cross-functionally
engaged adoption
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Coaching &
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What's Different”




We're Not Special.



Scrum Values

Commitment, Courage, Focus, Openness, Respect



Challenge:
Nurturing Scrum Values at Scale



Horizontal Scale
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|[dentify a Leading Indicator
for Scrum Value Adoption



The Scrum Scorecar

Award 1 point if Sprint Planning is consistently scheduled and is no more than 8 hours for a 1-
month Sprint (6 hours for a 3-week Sprint; 4 hours for a 2-week Sprint).

Award 2 points if the Development Team works with the Product Owner to articulate a Sprint Goal 2

Award 3 points if the Development Team breaks down all PBIs in the Sprint Backlog to all required
sub-tasks, and each sub-task is estimated in hours.

Award 2 points if the Development Team agrees that what is taken on in Sprint Planning is
completely up to their discretion and that they are not being pressured by the PO, Scrum Master, or 2
stakeholders. This must be unanimous.

Award 3 points if Development Team members take ownership of stories in a sprint until they meet
the Definition of Done.

Award 1 point if only the Scrum Team attends Sprint Planning. 1 1




Scrum Power

Rankings

Scrum Power Rankings

Created by Richard Gratton, last modified just a moment ago

Q3 2016

This Quarter Last Quarter Team Q3 Score

1 . 78.9%

Avengers

#2 75.7%

SHERKS

Got Questions or Comments?

Contact [@13{= = ReE1T or use the comment

thread at the bottom of this page.

Outlook

The Avengers had the unfair advantage of
dedicated Scrum coaching from

(@1 ETGRe LG, but that should not take
away from the transformation they
accomplished in terms of Scrum adoption back
in July. They edged out the Sharks only
because Mike C. had the opportunity to take a
PSM ftraining course (as opposed to just the
PSF course). They are in a good position, but
going up from here just gets harder.

The Sharks similarly had the advantage of
dedicated Scrum coaching. Since the Q3
assessment, Nabin also has had the opportunity
to take PSM training, so perhaps they have
closed the gap with the Avengers?

Team Members

@ Michael Cerbone (SM),
@ Bryan Mannetta (PO),
@ Michael Lahens|,
@Nadeem Ullah ,

@ Radhakrishna Repala|,
@ Mounika Boinapally ,

@ Ridhima Mahajan

@ Nabin Karanjit (Scrum Master),
@ Bryan Mannetta (Product
Owner), @ Michael Lahens),

@ Jia Lei, @Rohit Singh/,

@ Lakshmi Budada,




Scrum Value Adoption is not
Just for Scrum Teams
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Scrum Training.

This is hard.
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S p r| nt “On the final day of a sprint, a demo is held
fo demonstrate the achievements in that

q eV| ew sprint by the team.”




S p r| nt “On the final. y of a sprint  demo is held
fo demonst. e the ack’ _ments in that
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Sprint
Review
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Invite stakeholders directly

Discuss the Sprint Goal

Be open about problems and mistakes
No one cares how much work you did,
they care about how much value you
delivered

Find value jockeys in the Development
Team and let them shine

Explicitly credit stakeholders for work
done when possible

Review the product backlog and pay
special attention to changes in priority



Thanks.



