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LeSS Values (verb  ) 

Source: http://agilemanifesto.org/  
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LeSS Respects & Builds Upon 

Source: http://www.scrumguides.org/docs/scrumguide/v2016/2016-Scrum-Guide-US.pdf  
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LeSS Complete Picture 

Image source: https://less.works/resources/book-images.html  

Co-Founders 
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LeSS Principles 

Image source: https://less.works/resources/book-images.html  
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LeSS Framework 

Image source: https://less.works/resources/book-images.html  

Up to eight teams 
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LeSS Huge Framework 

Image source: https://less.works/resources/book-images.html  
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Many teams doing their own Scrum 

 

Means of creating complex structures that render Scrum trivial 

 

“Safe Heaven” for existing organizational dysfunctions 

 

 Attempt to “SCALE” Scrum to match organizational complexity 

LeSS is NOT! 
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Scrum (product development) – done by many teams 

 

Preserving and strengthening core values of Scrum (as per SG) 

 

Ensuring Scrum dynamics remain effective and not undermined 

 

Exposing/revealing existing organizational/system dysfunctions 

 

 Organizational De-Scaling 

 

 

LeSS is About! 

Source: https://www.exposingtruth.com/what-is-the-meaning-of-life/  
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Source:  http://www.craiglarman.com/wiki/index.php?title=Larman%27s_Laws_of_Organizational_Behavior  

Resistance to Embracing LeSS 
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LeSS Huge Requirement Areas 

Image source: https://less.works/resources/book-images.html  
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LeSS PBR 

Image source: https://less.works/resources/book-images.html  
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Communication in LeSS: Clarification vs. Prioritization 

  

Image source: https://less.works/resources/book-images.html  
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Scrum Distribution (BAD case) 

Source: B. Vodde Certified LeSS Practitioner (CLP) training deck 
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Scrum Distribution (BETTER case) 

Source: B. Vodde Certified LeSS Practitioner (CLP) training deck 
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Component vs. Feature Teams 

Image source: https://less.works/resources/book-images.html  
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Local Optimization 

Seen in some other large solutions 

 

Local Optimization provides Role Safety (not to be confused 

with Job Safety) 

Source: https://less.works/less/principles/systems_thinking.html#Seeing(andHearing)LocalOptimization  
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LeSS Definition of Done (DoD) 

Source: B. Vodde Certified LeSS Practitioner (CLP) training deck 
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Agile Scaling 

The “Contract Game” 

Image source: https://less.works/resources/book-images.html  

ill-defined contract, 
between internal, 

friendly parties 
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LeSS ScrumMaster 

Dedicated SM 

 

Full-time Job 

 

1-3 Teams focus 

 

System change-agent 

 

 

Image source: https://less.works/resources/book-images.html  
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Management in LeSS 

Source: C. Larman’s LeSS Course training deck 
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Management in LeSS 

Team Maturity 
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Powerful Tooling: Causal Loop Diagrams 

Image source: https://less.works/resources/book-images.html  

System Dynamics 
Example 1 
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Powerful Tooling: Causal Loop Diagrams 

Source: https://www.scrumalliance.org/community/articles/2016/july/from-the-less-toolbox-causal-loop-diagrams-to-visu  

System Dynamics 
Example 2 
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LeSS in NYC 
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Q&A 
Questions later? 

gg_nyc@yahoo.com 
(or receive Agile Flyer)  
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