Scrum as a foundational piece of the
Scaled Agile Framework™ (SAFe)
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SAFe" 4.0 for Lean Software and Systems Engineering ///ASAFE®
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Essential SAFe® 4.0 Scrum — A foundational piece

PORTFOLIO  Va/ue Streams of SAFe’s Team Level
D— DD DD

Customer .

=

(7Y ’
(VY] 7] 40

Ltan;AgiIe / RTE 0 0 0 0 0 0
eaders 9 . Business O

Owners  System Demos

System Product
Arch/Eng {I?gmutc %
Backlog Pl Objectives B
—

\/ PROGRAM \

@ Product . Stories » »
) 0 Al Owner P E Refo c c
|, R “Hg = |m g - m m |l E
Scrum Vs G|mm| Objectives ||| 2imld | mm|  [mm P o m m |m m [P @ - 2
3 IIIII Master o | EXE o 5 - <
o Scrum NRs -—- L L.B o) £ — E
v £ £ —
0. la 3 E g g
0 - o|mm| - H H H m u o ml | |m H m u ®  Builtn Qualiy
™ ol 0 = = 4 P | ] ] [P E (] (m]  m|  |m] [P] X A
) il ] @ M| Objectives \
Agile Team Kanban NFRs

Leffingwell, et al. © 2008-2016 Scaled Agile, Inc. v4.0
SAFe

Principles

AgileSp arks http://www.scaledagileframework.com/first-things-first-essential-safe/

—

33



- A foundational piece for
SAFe’s Program Level

SCRUM FRAMEWORK
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With "great power

comes great

responsibility

~Spiderman
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What do you get when you scale
an Agile Theater?
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The SAFe Theater
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We need to scale Scrum DNA, not just
Scrum practices




Embrace Lean-Agile values

House of Lean

Respect for
people and culture
Flow
Innovation
Relentless
improvement

LEADERSHIP

Value in the sustainably
shortest lead time

AgileSparks

Agile Manifesto

We are uncovering better ways of developing software by doing it and
helping others do it. Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation

Responding to change over following a plan

That is, while there is value in the items on the
right, we value the items on the left more.
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SAFe is getting us face time to discuss Lean/Agile
principles and practices with Leaders

|

Respect for
eople and cultur
Flow
Innovation
Relentless
improvement

Ip
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Implementing SAFe® 1-2-3 44 SAFe

LEAN-AGILE
CHANGE AGENTS

IMPLEMENTING SAFe®
With SAFe Program
Consultant Certification

TRAIN & CERTIFY
Scaled Agile, Inc. & Partners

EXECUTIVES,
MANAGERS, LEADERS

+30-75%

LEADING SAFe®
With SAFe Agilist
Certification

Business

+ o,
Results 50%

TRAIN

TEAMS AND
LAUNCH TRAINS

+20-50%

SAFe” FOR TEAMS
With SAFe Practitioner
Certification

CONSULTING / COACHING / TRAINING / TOOLING Adapt with Enterprise SAFe”
Scaled Agile Partners & SPC Community Scaled Agile, Inc.







So what now?

Use Real/Genuine Scrum DNA +
Lean/Agile Principles + Leadership to
SAFely scale agile

Yuval@AgileSparks.com Dan@NewTechUsa.net

@YuvalYeret @DanielMezick
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