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Horror stories with contractors? 

I claim the contracting industry is filled with many stories that did not 
end well...  
 
Show of hands... 
           
 
 



Just married...  

■  Where to live??? 

■  Zoning approval was supposed 
to be impossible... 

  
■  Surprise – suddenly the 

project became reality!! 

Courage? We knew flexibility 
would be key to success 



Simple Agreement 

■  Based on rough 
design – details TBD 

■  Details  final prior to 
line-item start 

■  Changes at cost 
■  Payment schedule = 

iteration goals 

... 34. line plan 

Payment Schedule...  



Execution...  
■  Iteration 1 – demolition... “big snag" 

 tested our commitment, focus, respect, openness...  

■  Iteration 2 – Foundation: details – execution – payment  

■  Each iteration got into a rhythm and reinforced trust 
–  Changed ceiling height of garage and first floor 
–  Detail each floor layout week prior it was built – including stair cases, room 

configuration 
–  Cut off 2 feet from top of house to meet zoning approval 

Project Success!!! – Moved in almost to the day a year after moved out  



Scrum Values... 
•  Courage to go forward 
•  Focus on current and 

planning next 
•  Commitment to the plan, to 

payment completion 
•  Respect – each role for 

diversity and skills 
•  Openness – Sharing one’s 

own vulnerabilities 

Yes... we have gratitude for scrum 
Not just software...  everywhere!! 
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