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Horror stories with contractors?

| claim the contracting industry is filled with many stories that did not
end well...

Show of hands...




Just married...

m Where to live???

m Zoning approval was supposed
to be impossible...

m Surprise - suddenly the
project became reality!!

Courage? We knew flexibility
would be key to success

Greetings Neighbors,

As you can probably tell by the crowd of cars in driveway, we are running out of space at 44
Abbott Road. Bob and I are now contemplating improvement options and are interested in your
feedback and support. Specifically, we hope to apply for a special permit to replace our current
cape with a small Victorian. Here are the details on our options:

Option A - Leave current house as is: s ¥
- 1950s Cape with single car garage underncath.

- Many years of “deferred maintenance”
(i.e. lots of stuff needs fixing)

Option B - Build an addition off back of house:
- Have full set of drawings (sorry no pictures).
v No zoning approval required.
- Will consume backyard

- Will look like a cape with an addition

Option C - Replace house with Small Victorian: e 2
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Why we are contacting you?

We are secking a special finding from the Zoning Board of Appeals and we would like to
introduce you to our idea, get your input, answer your questions and address any concemns you
may have.



Simple Agreement

m Based on rough
design - details TBD

m Details final prior to
line-item start

m Changes at cost

m Payment schedule =
iteration goals

Payment Schedule...

5. Foundation poured in panels stripped.
6. Stecl beam installed.

7. First-floor framing complete.

§. Second-floor framing complete.

9. Third-floor framing complete,

10. Framing complete.

11. Exterior doors and windows delivered.
12. Exterior tnmmed and sided.

13. Exterior paint completed.

14. Main entry porch and rear deck complete.
15. Rough plumbing complete.

6. Rough HVAC 1s complete.

17. Rough clectrical complete.

... 34. line plan



Execution...

m [teration 1 - demolition... “big snag"
tested our commitment, focus, respect, openness...

m [teration 2 - Foundation: details — execution - payment

m Each iteration got into a rhythm and reinforced trust
— Changed ceiling height of garage and first floor

— Detail each floor layout week prior it was built — including stair cases, room
configuration

— Cut off 2 feet from top of house to meet zoning approval

Project Success!!! - Moved in almost to the day a year after moved out




Scrum Values...

« Courage to go forward

* Focus on current and COURAGE
planning next
« Commitment to the plan, to FOCUS

payment completion

* Respect — each role for . @
5

diversity and skills RESPFCT ((/ (
 Openness — Sharing one’s

own vulnerabilities OPENNESS
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Yes... we have gratitude for scrum
Not just software... everywherel!!




Bob Ellis

Bob.Ellis.0001@gmail.com




