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SAFe for large solutions

Collapse 

one level
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Build value with Agile Release Trains

 Apply cadence and synchronization

 Communicate with Vision and Roadmap

 Manage the flow of work

 Apply objective Milestones to measure progress
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Coordinating large Value Streams

Coordinates development of large Solutions

Synchronizes multiple ART Value Streams

Manages Solution Intent

 Integrates suppliers as partners

Value delivery via Capabilities
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What is a Value Stream?

A Value Stream is a fundamental thinking construct in lean

Each Value Stream is the sequence of steps used to deliver value to 

the customer

- It includes the whole sequence, from concept or Customer 

order to delivery of value and/or receipt of cash

- It contains the people who do the work, as well as the 

flow of information and materials

Lead time
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$

Trigger
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Let’s look at the Telecom world

Look at your favorite wireless service provider

Let’s try to identify operational value streams
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Systems that support the Operational Value Stream
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Development Value Stream
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Some ART Design Challenges
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The Platform Group
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The wide portfolio
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The Wide Value Stream (With small separate products/initiatives)
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How about now? 
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How about now? 
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And now? (Colors=Physical Location of the people working 
on the system)



yuval@ .com

Let’s look at some of your examples now!!!
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http://bit.ly/AgileSparksEvents
(Or just google AgileSparks Eventbrite)

http://bit.ly/AgileSparksEvents
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Feedback/ Questions/ 

Suggestions/ Followup…

Yuval@AgileSparks.com

T: 857-218-9585

mailto:Yuval@AgileSparks.com

